SOS Board Meeting

October 18, 2010

Draft Minutes

Attending:  Matt Carrano, Peter Belford, Terry Dovidio, Thea Paneth, Suzanne Lubeck, Aram Comjean, Rachel Mello, Nick Shectman (8:15).  Apologies:  Hilary Scott

Meeting Location:  2 Bradley Street (Mad Oyster Studios), Somerville

Meeting was called to order by President Matt Carrano at 7:09 PM.

Minutes from Sept. 22 meeting were read and approved with the correction of Terry’s last name (apologies!) 

Matt – notes that he meant to invite Bonnie to the meeting and forgot.  He will invite her next time.  Apologies.

SOS 2011 Kick off event is confirmed at Brickbottom for November 3.  

Email to go to SOS membership list.  Flyers in process.  Terry will contact Jon Rich who coordinated map distribution to get names of possible volunteers to put up flyers.  The Facebook page will be updated.

Budget 2011 – Preliminary budget set up

Each coordinator would like a stipend of $2,500 per person (7,500).

Proposal made that anyone who sells $1,000 of ads gets 10% per thousand. 

The Armory is reserved/booked for SOS for 2011.  New manager helpful/responsive to emails.

Should there be a post card mailing of upcoming important dates to the SOS membership?

Dates include:  (kick off if possible), registration open/close, museum show drop off/ opening & pick up, dates of event (4/30 & 5/1) – Terry to produce card, Aram and Rachel to help with getting database/labels together.  VistaPrint direct mail service.  Mailing party?  

Budget is heading in a good direction, Terry and Nick to work out loose ends and we’ll look at it again next time. 

Scholarship  - for artists in need.  We will implement this for 2011.  Rachel to draft.  Info to be at website.  To include some criteria for past participation, subject to SOS Board review, provide a budget ceiling, first come-first served, set a deadline by which to ask for help, give some basic (not too intrusive) explanation why funds are needed.  

Publicity initiative - moving forward slowly.  First efforts to locate a good pilot project not yielding – one group may not participate as a group in 2011, another does not have much artist concentrations.  Other suggestions include:  Daniel Maher/Magoun Sq. artists, Patricia Wellenkamp, Candy Wichter, Hilary, Skunk, Beth Driscoll. Matt will help develop the web page.  Most important – get the content!  Thea and Suzanne to work on this more.

Will be pitched at kick off event on 11/3.

Web committee report – they did not have a chance to meet yet, this will happen.  Carry forward for next meeting.

Meantime:  Aram and Terry met and updated the website as needed for 2011.  Still some issues to resolve – server space, emails stored from past years.

Volunteer appreciation exhibit waiting to hear back on final confirmation on dates – tentative confirmation for Spring.  Peter will provide email address to Rachel for contacting people.  Criteria – people who have volunteered the past year (upcoming year?).  Unlikely that anyone who wants to participate would be unable… keep it loose?

COS/SOS relationship
Julie Madden from Cambridge Arts Council contacted Peter about SOS dates.  We hold SOS on the first weekend of May.  This year, the first of May falls on a Sunday so it is also Sat. 4/30.  Cambridge holds open studio events in different parts of the city on three weekends in May, they prefer that they be consecutive weekends prior to Memorial Day but SOS draws a lot of attention which can present a problem to COS depending on the way the calendar falls.

Try to work with them to mitigate situation – joint publicity, other possibilities of cross-linking and cross promoting.  Matt and Thea to eventually work on this for the Board.  Peter to get back to Julie at some point to express that we (SOS) don’t expect any big changes but would like to work with them to resolve things in a positive way.  

Next meeting either Monday November 15 or Tuesday November 16 – date and location to be determined. December 13 meeting at Terry’s.

Meeting adjourned at 9:10.

