SOS Board Meeting

April 13, 2010

Minutes

The regular meeting of the Somerville Open Studios Board of Directors was called to order at 7:20 PM at SCAT (Somerville Community Access Television) by President Matt Carrano.  A quorum was present:  Peter Belford, Hilary Scott, Nick Shectman, Thea Paneth, Suzanne Lubeck, Rachel Mello.  Regrets from Kelvy Bird.

The minutes from the February 9th meeting were amended and approved.  Amended minutes will be posted at the SOS website.

SOS Event Update/Budget – Peter and Nick

All bases are covered.  

Still to finalize:  WBUR promotion, trolley route (few adjustments), contacting DPW for hanging banners, map stands to go up this coming Sat., Armory insurance issue (Matt and Suzanne to work on this) and Nick will send them the contact he has from past who helped with similar insurance needs.

Budget – looking good with refunds and late registrations balancing out, city is providing a generous donation (trolleys, banners), promotion costs are higher than estimated as event planners have added more paid advertising to the mix (final revenue numbers allowed for higher spending on promotion than planned).  

Problems to discuss further:

1.  Late registrants are not on the map – but should they be at the website, have balloons for their site?

This can be problematic and cause confusion when visitors find two sites where only one appears on the map and can easily miss the person who is on the map!  (This has happened.)  

SOS “product” is the citywide event.    We don’t seek registrations to pad the budget, people should meet the deadline, so that the event is not compromised by “exceptions” that don’t fit the pattern.   

2.  Pulling in volunteers:  response rate to email blasts low, people volunteer on the spot (dropping off work for the Artist’s Choice show, taking flyers/maps to put up).   Peter noted that 67% read the email.  Perennial concern but we don’t want to impose a work condition on the event.  

Map distribution needs coordination, so that the materials get distributed productively.  

Thanking people!  Need to thank a number of volunteers, Rachel will/did draft text, Peter to provide list of names and Hilary will have a calligrapher neighbor write notes.  Kelvy to be included in this group.

Coordinator for next year will be needed.  Peter can’t do it again.  We will need to recruit someone, preferably as a volunteer (honorarium possible), but paying a person can be considered.  This will be at the top of the agenda next meeting.

Event Wrap Up Open Meeting

Schedule for May 16th following the Artist’s Choice pick up.  Place to be determined, Rachel to coordinate.  

Board Candidates
Matt will ask Terry Dovidio and Aram Comjean if they would like to join the board.  Kelvy will be stepping down as of June.  Nick volunteers to remain as treasurer.

Annual Meeting

Our by-laws require us to have an annual meeting to elect officers.  This is recorded as occurring in June, but has been deferred to September.  September seems like a better time for annual meeting, Matt will investigate what is needed to amend the by-laws.  If it requires legal codification we will defer again from June to Sept. for 2010.  

Board Retreat – keep on agenda for next time.  

Meeting adjourned at 8:55 PM.

