SOS Board Meeting

February 9, 2010

Minutes

The regular meeting of the Somerville Open Studios Board of Directors was called to order on Tuesday, February 9, 2010 at 7:15 pm at 18 Tower Street in Somerville, by President Matt Carrano.  A quorum was present:   Hilary Scott, Peter Belford, Kelvy Bird, Nick Shectman, Thea Paneth, Suzanne Lubeck, Matt Carrano and Rachel Mello (arrived late).  Thanks to Suzanne for hosting and for quiche and pie!

The minutes from the December 8, 2009 meeting were approved.  

Artist parking permit update – the Traffic Commissioner has not yet approved an artist permit parking system.  This is expected to happen mid-February, with permits being issued “someday.”  Permits will be good only for specific street that artist studio is on/near.  

SOS 2010 Event Updates:

344 artists have registered.  Advertising is up thanks to great efforts by Deborah Morgan, Rachel Mello and Monica Delgado.  

Peter had a revised budget.  Can afford paid advertising if organizing committee wants to implement this.  

Map will go to Terry Dovidio by March 1.

Logistics look good, web registration process was best ever – many thanks to Aram Comjean!

Armory space filled.  

There is an insurance issue and SOS may have to purchase liability insurance for the weekend.  SOS has requested this requirement be waived, but it is not yet clear.  If insurance needs to be purchased, Nick has a person to ask for an estimate and can get to it next week (week of 2/15/10).

Looks good for resident only parking to be waived for Saturday, May 1.  Need to submit map to Parking Clerk, Larry Murphy as soon as we can, to hopefully obtain something in writing.  

Upcoming meeting with Mayor Curtatone – Rachel, Matt, Peter to attend, agenda includes trolleys and parking waiver, banners, what SOS can do for city.  They will report following the meeting.

First SOS General Meeting set for Feb. 15 at SCAT.

Scholarship issue:

In follow up to discussion begun at last meeting – Thea researched New Haven open studios ($50/year no scholarships) and SF open studios, complicated fee structure, high registration fees and scholarships available only bring it down to $100 or so (with proof of financial need – either tax form or proof of being on public assistance).  

SOS goal is to help individual artists in need.  We already have a system in line with our community service requirements to help groups such as the Haitian women’s cooperative or Art for All studios.

We have only had one specific request for help and we made a decision that Peter will follow up with the artist and see what may be done to assist.  Others need assistance but have not asked.

Discussion around how to create a policy, some differences in viewpoint in how to do this, but everyone wants to help struggling artists.

Decision made:  to poll members as part of wrap up survey and either have a separate meeting on the issue or in some way set aside specific time to craft a policy that could be posted at the website for next year.  

Decision made:  to join Somerville Local First organization, for $25/year, Matt to take care of.

Brickbottom queried regarding participating in SOS.  In past, big studio buildings have been asked not to participate and have not wanted to.  Their foot traffic has dwindled.  Initial reactions include this makes SOS too big!  It could work.  Perhaps opens up idea of splitting event into two weekends either consecutive or Spring and Fall.  SOS Board open to further discussions to resolve. 

SOS Board Meeting minutes will be posted after they are approved at the next meeting.  This will mean there is a time delay before they are posted.

