October 20, 2009
Somerville Open Studios

Call to Order

The regular meeting of the Somerville Open Studios Board of Directors was called to order on Tuesday, October 20,2009 at 7:05 PM by President Matt Carrano. A quorum was present: Matt Carrano, Thea Paneth, Nick Shectman, Rachel Mello, Kelvy Bird, Suzanne Lubeck, Peter Belford, Hilary Scott.
Minutes

Approval

The minutes of the September 27, 2009 meeting were amended and approved.  
Agenda
1.  Event update

2.  Preliminary budget for event

3.  2009 Tax filing

4.  Somerville parking update

5.  Web hosting and email lists

1.  Event Update

Peter reported that he has spoken to most people on the event committee last year and most are on board to work on the event this year.  The kick-off is planned for November 12, from 6-8PM, location to be determined.  It is set later this year to encourage more preliminary recruiting.  

The website has been updated to 2010.  Peter wants to get descriptions of lead roles up on the website.  Need to refine terminology since all labor is volunteer, it is best not to use the term “staff” but perhaps “team leads”, “team members,” “coordinators.”

Kick-off event ideas:  have a brief “business” meeting, thank past volunteers, board member(s) – particularly Marie, who has stepped down as treasurer.  Explain what is going on, what is needed.  Send email announcement with SOS 2010 in subject line, using terminology such as “team or recruitment kick-off.”  Be careful about wording, want new-comers to come, not decide in advance if they are going to or not going to volunteer.  Location depends on offer of free/reduced food in return for ad in map-book.  Suggestion to use Somerville Museum as the fall-back location. 

Agreement to post timeline on website in (perhaps) simplified or draft version.  

Membership and registration person(s) is key as Jo Guthrie cannot serve this year, a replacement volunteer needed.  Peter has some ideas, but may need help on this.  Job can be split or combined.  Registration involves processing the online registrations to make sure each registrant has paid and their information is entered (this is vital for map preparation).  Follow-up is needed on individual, case-by-case basis when there is a problem.  

Prepare and bring flyers advertising registration for event on Nov. 12 if possible.  Hand the flyers out for wide community distribution.  

Issues come up around “participating” and “non-participating” artists.  Participating artists are signed up for the event, non-participating artists become “members” of SOS but are not signed up for the event.  Needs clarity. 

Issue: Tabled for future discussion.

2.  Preliminary Budget 

Income from registration – $19-20,000.  Printing of map booklets costs about $15,000.  Print more or less?  Move some dollars to pay for publicity such as ads?

Could call a special meeting, and include printers to discuss possibilities available.  

Peter wants to keep things simple, put on a push for better map book distribution, especially out of town.  

Trolleys cost about 2,000 each.  Sponsorship or Mayor’s Office funds some of them, SOS paid some money last year.  Makes it more of an “event.”

More discussion needed on above.  

3.  Tax Filing
Tax form is due Nov. 15. Could hire a CPA to do it, but it seems straightforward and meeting approved Matt and Nick filing the form.  

4.  Parking issues in Somerville

Parking regulations are changing, with ramifications for non-resident artist community.  Jim Wright of Brickbottom has been appointed to Mayor’s Task Force on Parking Solutions.  Matt to contact him and see how SOS might be of help.  

Matt will report at next meeting.  

5.  Web Issues 

Hard to send emails, they go out from existing server one at a time, Aram estimates only 70-80% get through and the rest are trapped by spam filters.

Solution to set up a new email service.  Constant Contact is recommended as it has reasonable cost, trial period, existing email info can be imported.  Decision made to try it.

Announcement:  

Hilary reported that there will be an educational event on Nov. 12 involving a school and working with kids to create Wampanoag houses.  S’vle Journal may cover.  

Meeting adjourned at 9:10

Respectfully submitted,

Thea Paneth, Secretary

