SOS Board Meeting

September 22, 2010

Minutes

Attending:  Peter Belford, Matt Carrano, Aram Comjean, Terry Dovidio, Sarah Dobkin, Suzanne Lubeck, Rachel Mello, Thea Paneth, Hilary Scott, Nick Shectman.    

The meeting was called to order by President Matt Carrano at 7:15 p.m.

The minutes of the June 8, 2010 meeting were read, amended and approved with amendments.

Few updates related to June 8 minutes – Nick will confirm that a donation was sent to Somerville Museum, Thank You letters went to City Hall (Mayor, Ass’t Delory and Bradley at T&P).  No other formal thank you’s were sent.

Business

This was the annual meeting of the Somerville Open Studios Board of Directors the minutes report that we had our annual meeting.  Officers were elected for the upcoming year.  Hilary Scott was the election chair.

Matt Carrano was nominated, voted and accepted the office of President for 2010-2011.

Nick Shectman was nominated, voted and accepted the office of Treasurer for 2010-2011.

Thea Paneth was nominated, voted and accepted the office of Secretary/Clerk for 2010-2011.

Peter Belford was nominated, voted and accepted the office of Vice President for 2010-2011.   

The by-laws are to be amended with the annual meeting procedure.  Matt to make the amendment and send to the Secretary.  

Event 2011

SOS 2011 leadership team of three coordinators – Terry Dovidio, Sarah Dobkin and Bonnie Denis.  Rachel, Matt and Peter met with the new team over the summer.  The plan is to spread out the job by splitting up the duties.  

Goals currently include:  focusing more on neighborhoods, more meet and greet of artists, get more of an artist/poet etc, presence on the trolleys.  

Kick off meeting – November 3 at Brickbottom is in process.  An email announcement will be drafted such as was sent last year, from the Board to the membership – announcing the upcoming event and the kick off meeting.  Matt to sign (or coordinators).  Either way is fine with everyone.  Flyers for kick off, announce in local papers.  Team will work on draft budget for next SOS board meeting.  Aram will clean up email lists.  We all need to take Peter off “coordinator” email lists.  

Registration will begin in December.  

Post office box - Peter and Matt have the keys.  Peter will give key to Nick (most incoming mail is for the Treasurer).  

Next Board Meeting Dates:

Monday, Oct. 18th – Mad Oyster Studios, 2 Bradley Street (directions at bottom)

Monday, Nov. 15th – place TBA

Monday December 13th place TBA

Website – Subcommittee formed to work on the website – Aram, Terry, and Nick.

Issues include:  increasing hard drive capacity.  

Improvements mentioned:  calendar of events in Somerville at SOS site, public Google calendar(?), visitors to be able to make a “shopping list” of artists, could it be persistent, come back or is it a one time list?  Keep text minimal, where are things at the site?  Page through the site and make changes (?).  Move press button to front page when event is imminent (?)

Volunteer Appreciation Exhibit – Rachel has found a location – at Bloc 11 in Union Sq.  The space is available February/March 2011, nice lead in to the event.  Rachel will hang the show, Suzanne and Thea to assist as (or if) needed.  

Publicity Features – good discussion on the idea of using website to highlight neighborhoods and artist buildings with monthly (?) features that would be publicized by email to lists and media outlets.  

Project needs a name – (“artvilles,” “spots,” “spotlights,” “SOS stop spots”…)

Questions on how to identify neighborhoods – use maps (?)

Tie it in with SCAT for additional publicity.

Build it up over time.

Set up a web page template and have artists fill it in (?) need uniformity and some monitoring of content so that it is consistent and reflects well on SOS as a whole…

Do a mock up with a fictional neighborhood/bldg?  What info pops up?  When to send out a notice about the project?  Suzanne and Thea to meet and discuss. 

